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Preconditions for urban-rural
partnerships:

• Experience in co-operation

• Time

E d t• Engaged actors

• Support: financial, good practice, research, impact of federal
level

• Elements in space and ideas for projectsElements in space and ideas for projects



Experience in co-operationp p



joint urban-sub-
urban spatialurban spatial
planning in e.g.
Schleswig-HolsteinSc es g o ste

established feature
since long



intermunicipalintermunicipal
associations for
sewage treatment
e.g. in Saxony-
Anhalt

established feature
since long, toog,



public transportpublic transport
associations e.g. in
Hamburg and 
Schleswig-Holstein

established featureestablished feature
since long, too



joint marketing ofjoint marketing of
industrial real estate
e.g. in Cologne ande.g. in Cologne and
Bonn

competition and
co-operation between
two chambers oftwo chambers of
commerce



urban networks

with different success
and sustainability



Time and engaged actorsg g



Participants are partly highly engaged (activitiesp p y g y g g (
from 1/2008 to 9/2008 in one project) …

… but some show a lack of interest (no report available). 



Governance model in Nuremburg

formal members: mayors and county headmen
informal members: chambers of commerce,
associations, public transport agencies, 
t i i b t 300 t k h ld

Council of the 
Metropolitan 

Region Steering Commitee
politicans, stakeholders such as scientists,

tourism agencies … = about 300 stakeholders

entrepreneurs, cultural managers

54 Lord Mayors, 
Mayors,

County Presidents

Business
and 

Infrastructure
Forum

Science
Forum

Traffic
and

Planning
Forum

Culture
and Sport

Forum

Tourism
Forum

and four coopted 
members: government 

representatives
Marketing

Service Forum



Some aspects about the
Nuremburg governance model

• definition of roles (giving reports, ideas, assignments, support
contratcs to others …)

i d h t ith d fi iti f l d t i t t• signed charta with definition of goals and most important
fields of action 

• voluntariness of the actors (no laws everybody must see that• voluntariness of the actors (no laws, everybody must see that 
co operation makes sense and is fruitful)

• shared responsibility of actors from politics, research,p y p
administration, economy, civil society, culture 

• principle of same eye level of all actors (especially in votes) 
f th t• openness for other actors

• importance of rural areas, Nuremburg does not dominate



Formal governance system

… is a system of rules how to cope with each other, as 
actors from different types of regions and disciplines 
come together

can give a corporate identity… can give a corporate identity

… can never replace engaged local actors

… but can help to pick up less motivated actors

… is also (partly) paralysed when engaged actors leave  
(illness, promotion to other jobs …) (but less than  
informal approaches)



Support (from the federal level)pp ( )



Sound framework form national
and EU leveland EU level
“… establishing large-scale communities of responsibility
and developing them further.“ (Concepts and Strategies forand developing them further.  (Concepts and Strategies for
Spatial Development in Germany 2006, p. 16)

“We need new forms of partnership andWe need new forms of partnership and 
territorial governance between rural and
urban areas.“ (Territorial Agenda 2007, p. 5)





Search for best practice:
Demonstration project
”Supraregional partnerships”Supraregional partnerships

• 7 demonstration regions with 30 projects, selected out of 60 
project ideas

• covering 52% of Germany with 48% of the population

• 495 000 Euro form federal level 619 000 Euro from regions495.000 Euro form federal level, 619.000 Euro from regions

• duration: 1/2008 to 12/2009 (perhaps 8/2010), but internal 
start in 5/2007start in 5/2007

• + cross-border project since last month





Elements in space and ideas for 
projects



Proposed topics of cooperation

• collaboration of state planning agencies
• knowledge networks covering large spaces
• creation of appropriate governance structures
• region building
• international marketinginternational marketing
• improvement of transport infrastructure

t th i f i l h i f i l dd d• strengthening of regional chains of economic value added
• preservation of the natural heritage and tourism concepts
along ri ersalong rivers

• use of renewable resources
• cross-border cooperation with neighbour countries



Networks and clusters
within branches (e.g. design, logistics, energy,
martime economy)y)
between branches (e.g. life sciences)
between research institutions and economybetween research institutions and economy



Infrastructure
on large scale (how to use transport corridors
on small scale (e.g. public transport from rural to urban regions)on small scale (e.g. public transport from rural to urban regions)
between different means of transport (e.g. ports, railway)



Regional chains of value added
Food stuff, craftsmen

relationship between producer
and consumer
large canteens are customers
regional logistics
marketing activities



Qualification
Networking of educational institutions
Prevention of lack of skilled workers in future by trainingPrevention of lack of skilled workers in future by training



Spatial planning
use of joint data platforms (e.g. across borders) 
establishing joint regional development plans between regionalestablishing joint regional development plans between regional
Planning associations



Internal and external marketing 

symbolic actions 
and creation of
concepts for
(global) attention



Cross border co-operationp

e.g. in Nuremberg:

wellness, universities,
glas industry, interculturalglas industry, intercultural
competences



Governance models

finding appropriate and
sustainable solution



ConclusionConclusion

• many topics are possible, but taking into account:
regional potentials, experience in co-operating, actorsg g

• no general recipe possible, many ways of urban-
rural partnerships possiblerural partnerships possible

• learning from other regions/countries always fruitful,
i e looking for best practice and providing goodi.e. looking for best practice and providing good 
examples to the discussion

• all regions should participate in development,  
urban-rural partnerships as balancing policy on 
regional level 



Th k f ki d tt ti !Thank you for your kind attention!

rupert.kawka@bbr.bund.de


